
 
    

HARRIS COUNTY BOARD OF COMMISSIONERS 
Commission Chamber, Room 215, Harris County Courthouse 

102 N College Street, Hamilton, GA 31811 
 

AGENDA - TUESDAY, JULY 21, 2026 
 

 
                               

 

ACTION AGENDA - REGULAR SESSION 
                                             6:30 p.m. 

Present: Andrews, Grant, Irions, Lightsey, Gantt 
 

 
CALL TO ORDER 
 
INVOCATION / PLEDGE OF ALLEGIANCE 
 
MINUTES 
 
1. Strategic Navigation Session of February 26, 2026   APPROVED 5-0 

Called Session of June 8, 2026 
Regular Session of July 7, 2026 
 

PRESENTATION 
 
2. Proclamation – National Health Center Week 2026   APPROVED 5-0 AND 

         PRESENTED 
 

OLD BUSINESS 
 
3. Defined Benefit Plan Amendment   INSERVICE RETIREMENT FAILED FOR  

       LACK OF MAJORITY 2-2 
 
       SURVIVORSHIP LOCK IN AT 65  
       APPROVED 3-1 

 
NEW BUSINESS 
 
4. Comprehensive Plan Amendment     APPROVED 4-1 
5. Appointment to the Board of Tax Assessors   APPROVED 5-0 (ADDIS BUGG) 
6. Engineering Proposal – Mountain Hill Road Realignment  APPROVED 5-0 
7. Distribution Tree Trim / Clearing Easement with Georgia Power Company (081 092) APPROVED 5-0 
8. Distribution Tree Trim / Clearing Easement with Georgia Power Company (081A040) APPROVED 5-0 
 
COUNTY MANAGER 
 
9. Project Updates       DISCUSSION 
     
COUNTY ATTORNEY 
 
10. Antenna Site Agreement with SBA Towers III LLC   APPROVED 5-0 
 
ADJOURNMENT 


