
HARRIS COUNTY BOARD OF COMMISSIONERS
Commission Chamber, Room 215, Harris County Courthouse

102 N College Street, Hamilton, GA 31811
REGULAR SESSION

     June 16, 2026
       6:30 p.m.

Commissioners Present: Susan Andrews, Bobby Irions, Rob Grant, Greg Gantt, Scott
Lightsey.  Staff Present: Clark Harrell, County Manager; Russell Britt, County Attorney;
Andrea Dzioba, County Clerk; Elizabeth Barfield, Chief Financial Officer; Shalee Mallory,
Chief Appraiser.

1. CALL TO ORDER.  Chair Andrews called the Regular Session to order at 6:30 p.m.
   
2. INVOCATION / PLEDGE OF ALLEGIANCE.  Pastor Rick Lipp from Community

Chapel in Pine Mountain Valley gave the invocation and Commissioner Grant led those
in attendance in the Pledge of Allegiance.

3. INTRODUCTION.

A. New Juvenile Court Judges.  

4. MINUTES.  The motion to approve the minutes of the May 7, 2026 Planning Session
and June 2, 2026 and Regular Session was made by Commissioner Gantt, seconded by
Commissioner Lightsey, and passed unanimously.

5. APPEARANCE OF CITIZENS.

A. Becky Langston - Board of Elections.  Becky Langston, citizen, addressed
the Board and stated that she is passionate about many subjects - especially First
Amendment rights; that on election night, May 19th, after observing a lack of
local results being reported by 11:25 p.m., she made a post on social media; that
at 11:50 p.m., she received an aggressive phone call from a member of the Board
of Elections - whom she had previously recommended for the position -
demanding that she “take it down now!”; that she felt shocked and harassed,
complied but later regretted it; that it was a mistake that she would not repeat; 
that an attempt to silence her will make it stronger; that such behavior has no
place in the Harris County government or any government; and that she doesn’t
want it to happen to anyone else.

In response to questions from the Board, Mrs. Langston stated that her social
media post quoted the television reporter’s remarks; that during her last year as a
commissioner that she had been doxed; and that nothing in her social media post
was slanderous or libelous. 

6. PRESENTATION.

A. Shalee Mallory, Chief Appraiser - Digest, Notices, and Appeals.  Chief
Appraiser Shalee Mallory presented an updated on the preliminary tax digest,
noting a 2.53% increase in the gross digest and a 2.13% increase in the net
(taxable) digest.  She stated that this translates to approximately $305,000 in
additional revenue if the millage rate remains unchanged.  She emphasized that
her office’s work is independent of the County’s budgetary needs.  Ms. Mallory
advised that she wants to remind citizen that the deadline for property value
appeals and homestead exemption applications is July 6th and pointed out that a
statewide change that removed estimated taxes from the assessment notices has
caused some public confusion.

7. NEW BUSINESS.

A. Resolution Authorizing the Adoption of the 2026 Capital
Improvements Element Annual Update. Chair Andrews introduced the
item related to a resolution to authorize the adoption of the 2026 Capital
Improvements Element Annual Update and stated that the Georgia Department
of Community Affairs (DCA) reviewed the Annual Capital Improvement Element
(CIE) Update for Harris County and found that it adequately addresses
applicable requirements. The motion to approve the resolution authorizing the
adoption of the 2026 Capital Improvements Element Update was made by
Commissioner Grant, seconded by Vice-Chair Irions, and passed unanimously.



B. GEFA Drinking Water State Revolving Fund Emerging Contaminant
Grant Program.  Chair Andrews introduced the item related to the GEFA
Drinking Water State Revolving Fund Emerging Contaminant Grant Program
and stated that the EPA, upon recognizing the adverse health effects of
polyfluoroalkyl substances (PFAS) dictated that water systems would have until
April 2027 to monitor for PFAS and report findings to EPA; that systems who
detect concentrations of PFAS that exceed the maximum contaminant levels
(MCLs) must work towards meeting compliance; that the EPA's deadline for
PFAS MCL compliance is April of 2029; that Harris County participated in the
Fifth Unregulated Contaminant Monitoring Rule (UCMR5) sampling in 2023 and
2024, which revealed the presence of PFAS above the MCL; that the County
partnered with Carter & Sloope to assess ways to bring its system into
compliance; and that it was determined that the best path forward would be a
PFAS pilot study to test a couple of PFAS removal technologies and determine
the right technology to integrate into the County's water treatment plant.  Chair
Andrews advised that Carter & Sloope was aware of an emerging contaminants
grant program being offered through GEFA for communities who were
addressing PFAS in their systems. Carter & Sloope, with the help of County staff,
applied for $627,000 of grant funds, which was recently awarded in March.

A brief discussion was held related to how this is a very expensive, unfunded
mandate and that the County has already applied for an additional $6 million in
grants to cover the expected full project cost.

The motion to accept the grant and authorize the Chair, County Manager and
County Clerk to execute any documents related to same was made by Vice-Chair
Irions, seconded by Commissioner Lightsey, and passed unanimously.

C. FY 2026-2027 Budget Public Hearing II (at 7:00 p.m.).  Chair
Andrews called the Public Hearing to order at 7:00 p.m. and announced that
the FY 2026-2027 proposed budget was submitted to the Board prior to the
May 5, 2026 Regular meeting and has been posted to the County’s website;
that the Board has conducted two budget work sessions to review and discuss
the proposed budget; that the Budget Public Hearing I was held on June 2,
2026 and that this is Budget Public Hearing II to obtain citizen comments
regarding the proposed budget; and that at the conclusion of this second
public hearing tonight, the Board will consider adopting the budget and the
budget will go into effect on July 1, 2026.   

Chair Andrews asked if there was anyone present that would like to speak. 

Brian McKeen, citizen who lives on O’Neal Road in West Point, questioned
the budget’s impact on property taxes; that the County does a horrible job at
educating the public; that a town hall meeting might be a good idea; that if
the budget goes up but property taxes don’t that citizens “don’t care” but if
your budget goes down and property taxes go up that they do care; that the
County should share information up front as soon as it can; and that he
wanted to know if the budget calculated in the FLPA grant.

Discussion included that this year anticipated property tax revenue is $15.7
million as included in the budget; that the FLPA grant is not budgeted since
there is no way to know when or if it will be received; that the trend of
budgeting a deficit is a trend that looks like it will continue; that there are
funds in the bank to currently cover the deficits; that it is a serious issue to
discuss; that the County needs more industrial and commercial; and that the
state is working to abolish property taxes on homesteaded properties.

Chair Andrews closed the public hearing at 7:18 p.m.

D. FY 2026-2027 Budget Adoption.    Chair Andrews introduced the agenda
item related to the FY 2026-2027 Budget Adoption.  A motion to approve the
adoption of the FY 2026-2027 annual budget by Resolution was made by
Commissioner Gantt, seconded by Vice-Chair Irions, and passed with four in
favor (Andrews, Irions, Gantt, Lightsey) and one opposed (Grant).



E. Distribution Tree Trim / Clearing Easement with Georgia Power
Company. Chair Andrews advised that Georgia Power has approached the
County regarding the need an additional tree trim / clearing easement on
County-owned property along the roadway on Hwy 315 at Ellerslie Park.

There was a brief discussion about the location of the easement and County
Manager Clark Harrell clarified that the easement is on the Hwy 315 side and
not on Hwy 85.

The motion to approve the execution of the Distribution Tree Trim / Clearing
Easements with Georgia Power and authorize the Chair, County Manager,
and County Clerk to execute the easement documents was made by
Commissioner Gantt, seconded by Vice-Chair Irions, and passed with four in
favor (Andrews, Irions, Gantt, Lightsey) and one opposed (Grant).

8. COUNTY MANAGER. 

A. County Manager Correspondence. County Manager Clark Harrell stated
that the paving work has been completed and just the remaining shoulder
work remains; that he met with engineers related to the Man O’War Trail and
the engineering is approximately 80% complete and that the project is funded
by $6 million from Transportation Investment Act (TIA); and that work will
begin before July 1st on a new much-anticipated walking rail at the Pine
Mountain Valley Park.

County Manager Clark Harrell stated that it has been an honor in haveing
served the citizens and the Commission for the past 14 months; that he has
accepted a position as a Services Consultant with the Association of County
Commissioners of Georgia (ACCG) and that he will main a resource for Harris
County in his new role.

9. COUNTY ATTORNEY. 

A. REQUEST FOR EXECUTIVE SESSION. County Attorney Russell Britt
stated that he has a need for executive session for litigation and personnel .

10. RECESS FOR EXECUTIVE SESSION. Commissioner Lightsey made the
motion to go into Executive Session for litigation and personnel at 7:28 p.m.  The
motion was seconded by Vice-Chairman Irions and Commissioner Gantt, and
passed unanimously.

11. RESUME REGULAR SESSION. The motion to go back into Regular Session
was made at 7:54 p.m. by Commissioner Lightsey, seconded by Vice-Chairman
Irions and Commissioner Gantt, and passed unanimously. 

12. ADJOURNMENT.  The motion to adjourn was made by Vice-Chairman Irions,
seconded by Commissioner Gantt, and passed unanimously. The meeting
adjourned at 7:54 p.m.

________________________

 Susan Andrews, Chair

Attest:

______________________

Andrea Dzioba, County Clerk


