
 
    

HARRIS COUNTY BOARD OF COMMISSIONERS 
Commission Chamber, Room 215, Harris County Courthouse 

102 N College Street, Hamilton, GA 31811 
 

AGENDA - Tuesday, August 4, 2026 
 

                              
AMENDED AGENDA - REGULAR SESSION 

6:30 p.m. 
 
CALL TO ORDER 
 
INVOCATION / PLEDGE OF ALLEGIANCE 
 
MINUTES 
 
1. Regular Session of July 21, 2026       

 
PUBLIC HEARING 
 
2. SECOND PUBLIC HEARING AS REQUIRED BY THE STATE ON THE COUNTY’S 2026 MILLAGE LEVY 

 
To hold a Public Hearing as required by State Law on the County’s intent to levy a millage rate that differs 
from the calculated “rollback” millage rate for ad valorem tax purposes.   

 
APPEARANCE OF CITIZENS 
 
3. Jacqueline Moyer – Moratorium on Hyperscale Data Centers   

 
NEW BUSINESS 

 
4. Elections Supervisor Recommendation 

 
5. Bid Award: 2026 Local Road Assistance (LRA) Project 

 
6. Intergovernmental Agreement by and between Georgia Department of Corrections and Harris County 

(County Capacity) for the Prison 
 

7. Memorandum of Agreement between the Harris County Department of Public Health and Harris County 
Board of Commissioners 
 

8. Intellectual Property Licensing and Assignment Agreement between Harris County, Georgia and the Harris 
County Chamber of Commerce 
 

9. Appointment to the Region 7 EMS Advisory Council  
 

COUNTY MANAGER 
 
10. County Manager Correspondence   

 

COUNTY ATTORNEY 
 
ADJOURNMENT 



Harris County Board of Commissioners Agenda Item No. 1  
Meeting: Regular Commission Meeting Meeting Date: 08/04/2026 
Agenda Item Title: Minutes 

Summary Information: 
 

• Attached are the minutes for the Regular Session of July 21, 2026. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Affected Departments:  Administration 
Attachments: 1 



Harris County Board of Commissioners Agenda Item No. 2 
Meeting: Regular Commission Meeting Meeting Date: 08/04/2026 
Agenda Item Title:  Taxpayers Bill of Rights Public Hearing II 

Summary Information: 
 

• This is the second of three public hearings the County is required to hold 
regarding the notice of intent to increase property taxes.  There will be one more 
Public Hearing before the millage rate is set. 
   

• The Harris County Board Commissioners has tentatively adopted a 2026 millage 
rate which will require an increase in property taxes by 0.71 percent in the 
County Wide less West Point area and by 1.39 percent in the West Point area. 

 

• This tentative increase will result in a millage of 9.13 mills, an increase of 0.064 
mills in the County Wide less West Point area.  Without this tentative tax 
increase, the millage rate will be no more than 9.066 mills.  The proposed tax 
increase for a home with a fair market value of $250,000 is approximately $6.40 
and the proposed tax increase for non-homestead property with a fair market 
value of $175,000 is approximately $4.48. 
 

• In the West Point area, this tentative increase will result in a millage rate of 5.478 
mills, an increase of 0.075 mills.  Without this tentative tax increase, the millage 
rate will be no more than 5.403 mills.  The proposed tax increase for a home with 
a fair market value of $175,000 is approximately $5.25 and the proposed tax 
increase for non-homestead property with a fair market value of $125,000 is 
approximately $3.75. 
  

DETAILS - COUNTY  
 County millage before rollbacks  10.75 
 Less Rollbacks                                           -1.62 
TOTAL County Millage                              9.13 
   
DETAILS - WEST POINT  
 West Point millage before rollbacks    7.09 
 Less Rollbacks                                           -1.62 
TOTAL West Point County Portion               5.478 

 
• Close the Public Hearing and announce the next Public Hearing is scheduled for 

Tuesday, August 18, 2026 during the Regular Session that begins at 6:30 p.m. 
 
 
 
 
Affected Departments:   
Attachments: 5 



NOTICE OF PROPERTY TAX INCREASE 
The Harris County Board of Commissioners has tentatively adopted a 2026 millage rate which 
will require an increase in property taxes by .71 percent in the County Wide less West Point area 
and by 1.39 percent in the West Point area.  

All concerned citizens are invited to the public hearings on this tax increase to be held in Room 
215 of the Harris County Courthouse, 102 North College Street, Hamilton, GA on August 4, 2026 
at 11:00 am and 6:30 pm. 

Times and places of additional public hearing on this tax increase are in Room 215 of the Harris 
County Courthouse, 102 North College Street, Hamilton, GA on August 18, 2026 at 6:30 pm. 

This tentative increase will result in a millage rate of 9.13 mills, an increase of 0.064 mills in the 
County Wide less West Point area.  Without this tentative tax increase, the millage rate will be 
no more than 9.066 mills. The proposed tax increase for a home with a fair market value of 
$250,000 is approximately $6.40 and the proposed tax increase for non-homestead property 
with a fair market of $175,000 is approximately $4.48.   

In the West Point area, this tentative increase will result in a millage rate of 5.478 mills, an 
increase of 0.075 mills.   Without this tentative tax increase, the millage rate will be no more than 
5.403 mills.  The proposed tax increase for a home with a fair market value of $175,000 is 
approximately $5.25 and the proposed tax increase for non-homestead property with a fair 
market of $125,000 is approximately $3.75. 



 

HARRIS COUNTY BOARD OF COMMISSIONERS 
PROPOSED PROPERTY TAX INCREASE FOR 2026 

 
PRESS RELEASE 

 
The Harris County Board of Commissioners adopted the FY 2026-27 annual budget on June 16, 2026 after two 
public budget work sessions, two public hearings, and much thoughtful deliberations. To adequately fund the 
approved budget of $68.2M, sufficiently fund upcoming capital projects, and prepare for future growth, the 
Board of Commissioners is proposing to continue the county's millage rate of 9.13 mills. This property tax rate 
would increase property taxes by 0.71% above the roll back rate of 9.066 mills. The portion of the city of West 
Point that is located within Harris County will also continue to have the same millage rate of 5.478. This property 
tax rate would increase property taxes by 1.39% above their roll back rate of 5.403 mills. 

As an example, the financial impact of this proposed property tax increase on a home with a fair market value of  
$250,000 will be approximately an additional $6.40 in county property taxes. 

To view the county's approved FY 2026-27 budget, please visit the county’s website at www.harriscountyga.gov.  

Since the Board of Commissioners is proposing a property tax increase that is above the roll back rates, state law 
requires the county to conduct three public hearings to obtain citizen comments. 

Therefore, all concerned property owners and citizens are encouraged to attend and participate in the three public 
hearings to be conducted on Tuesday, August 4, 2026 at 11:00 a.m. and 6:30 p.m. and on Tuesday, August 
18, 2026 at 6:30 p.m. All public hearings will be conducted in Room 215 of the Harris County Courthouse, 102 
N. College Street, Hamilton, GA. 

http://www.harriscountyga.gov/


2021 2022 2023 2024 2025 2026

182,196,556 207,504,029 193,541,193 237,604,987 271,849,468 287,592,404
917,150 899,110 959,560 845,940 688,920 647,600
63,980 80,155 64,288 57,605 57,605 56,677

0 0 0 0 0 0
0 0 0 0 0 0

183,177,686 208,483,294 230,556,647 238,508,532 272,595,993 288,296,681
17,822,226 20,905,124 23,683,567 26,499,917 40,050,700 41,923,379

165,355,460 187,578,170 206,873,080 212,008,615 232,545,293 246,373,302
165,355,460 187,578,170 206,873,080 212,008,615 232,545,293 246,373,302

10.99 10.69 10.96 10.78 10.82 10.75
1.61 1.56 1.83 1.65 1.69 1.62
9.38 9.13 9.13 9.13 9.13 9.13

1,551,034 1,712,589 1,888,751 1,935,639 2,123,139 2,249,388
2021 2022 2023 2024 2025 2026

22,675,790 23,859,865 25,331,159 28,480,286 32,567,369 37,274,532
246,850 206,040 226,010 225,130 171,880 182,250

22,922,640 24,065,905 26,280,583 28,705,416 32,739,249 37,456,782
1,301,582 1388132 1,442,702 1,482,907 2,661,769 2,940,315

21,621,058 22,677,773 24,837,881 27,222,509 30,077,480 34,516,467
21,621,058 22,677,773 24,837,881 27,222,509 30,077,480 34,516,467

7.24 7.038 7.31 7.13 7.17 7.09
1.61 1.56 1.83 1.65 1.69 1.62

5.628 5.478 5.478 5.478 5.478 5.478
121,683 124,229 136,062 149,125 164,764 189,081

2021 2022 2023 2024 2025 2026
1,418,446,942 1,561,267,178 1,624,392,917 1,790,972,829 2,064,398,557 2,141,057,014

18,258,400 17,214,650 17,369,800 16,773,000 15,438,440 14,629,830
1,456,042 1,352,002 1,301,620 1,296,376 1,234,947 1,204,814
3,559,855 3,283,546 3,468,413 2,031,328 2,459,447 2,896,953

445,396 849,910 545,277 514,091 1,326,369 161,209
1,442,166,635 1,583,967,286 1,700,388,057 1,811,587,624 2,084,857,760 2,159,949,820

222,948,702 240,519,014 270,916,310 281,836,412 490,360,867 511,791,395
1,219,217,933 1,343,448,272 1,429,471,747 1,529,751,212 1,594,496,893 1,648,158,425
1,219,217,933 1,343,448,272 1,429,471,747 1,529,751,212 1,594,496,893 1,648,158,425

10.99 10.69 10.96 10.78 10.82 10.75
1.61 1.56 1.83 1.65 1.69 1.62
9.38 9.13 9.13 9.13 9.13 9.13

11,436,264 12,265,683 13,051,077 13,966,629 14,557,757 15,047,686
2021 2022 2023 2024 2025 2026

1,406,194,451 1,553,704,215 1,661,182,708 1,768,982,336 1,857,119,666 1,929,048,194
13,108,982 14,102,500 15,075,890 16,051,392 16,845,660 17,486,156
13,108,982 993,519 973,390 975,502 794,267 640,496

4.7% 7.6% 6.9% 6.5% 4.9% 3.8%

**The reimbursement value for the Forest Land Protection Act is no longer included in this document.

TOTAL COUNTY
Total County Value
Total County Taxes
Net Taxes $ Increase
Net Taxes % Increase

Net Taxes Levied

Mobile Homes
Timber 100%
Heavy Duty Equipment
Gross Digest
Less M&O Exemptions
Net M&O Digest
Adjusted Net M&O Digest
Gross M&O Millage
Less Rollbacks
Net M&O Millage

Motor Vehicles

Gross Digest
Less M&O Exemptions
Net M&O Digest
Adjusted Net M&O Digest
Gross M&O Millage
Less Rollbacks
Net M&O Millage
Net Taxes Levied
UNINCORPORATED
Real & Personal

Motor Vehicles

Less M&O Exemptions
Net M&O Digest
Adjusted Net M&O Digest
Gross M&O Millage
Less Rollbacks
Net M&O Millage
Net Taxes Levied
INCORPORATED
West Point
Real & Personal

Gross Digest

The Harris County Board of Commissioners does hereby announce that the 2026 millage rate will be set at a 
meeting to be held at the County Courthouse, Room 215, 102 North College St, Hamilton, on Aug 18, 2026, 
beginning at and pursuant to the requirements of the OCGA 48-5-32 does hereby publish the following presentation 
of the current year's tax digest and levy along with the history of the tax digest and levy for the past five years.

CURRENT 2026 TAX DIGEST AND 5-YEAR HISTORY OF LEVY
INCORPORATED
Hamilton, Pine Mountain,
Shiloh, Waverly Hall
West Point - Annexed
Real & Personal
Motor Vehicles
Mobile Homes
Timber 100%
Heavy Duty Equipment



PT32.1 (revised April 2026)

COUNTY: TAXING JURISDICTION: 

REASSESSMENT OF OTHER CHANGES 2026 DIGEST
EXISTING REAL PROP TO TAXABLE DIGEST

1,938,790,749 19,814,127 364,281,037 2,322,885,913
89,488,414 16,275,091 105,763,505
17,618,940 (2,341,510) 15,277,430

1,353,981 (92,490) 1,261,491
2,031,328 865,625 2,896,953

514,901 (353,692) 161,209
2,049,798,313 19,814,127 378,634,061 2,448,246,501

309,685,506 6,434,303 237,594,965 553,714,774
1,740,112,807 13,379,824 141,039,096 1,894,531,727

(PYD) (RVA) (NAG) (CYD)

9.130 2026 MILLAGE RATE: 9.130

ABBREVIATION AMOUNT FORMULA
PYD 1,740,112,807
RVA 13,379,824
NAG 141,039,096
CYD 1,894,531,727 PYD+RVA+NAG

PYM 9.130 PYM
ME 0.064 (RVA/CYD) * PYM

RR - ROLLBACK RATE 9.066 PYM - ME
NP of PTRLOST

MRE of PTRLOST 0.000 NP of PTRLOST/CYD
RRPTR 9.066 RR - MRE of PTRLOST

Final Rollback Millage Rate 9.066
    2026 Millage Rate 9.130

    Percentage Tax Increase 0.71%

 Date

Date

              
Title Date

I hereby certify that the amount indicated above is an accurate accounting of the total net assessed value added by 
the reassessment of existing real property for the tax year for which this rollback millage rate is being computed.

     I hereby certify that the values shown above are an accurate representation of the digest values and exemption amounts for the applicable tax years.

Rollback Millage Rate for 2026

taxes that is part of the notice required in O.C.G.A. § 48-5-32.1(c)(2)

 NET DIGEST 

If the 2026 Proposed Millage Rate for this Taxing Jurisdiction exceeds the Final Rollback Millage Rate (at right)
this section will automatically calculate the amount of increase in property 

Other Net Changes to Taxable Digest

DESCRIPTION

2025 MILLAGE RATE: 

PTRLOST/FLOST Net Proceeds

Rollback Millage Rate for 2026 minus Millage Rate Equivalent of PTRLOST/FLOST

PT-32.1 - Computation of MILLAGE RATE ROLLBACK AND PERCENTAGE INCREASE IN PROPERTY TAXES - 2026

DESCRIPTION

2025 Millage Rate

Harris County Countywide Less West Point

Net Value Added-Reassessment of Existing Real Property
2025 Net Taxable Digest 

2026 Net Taxable Digest

2025 DIGEST

 REAL

ENTER VALUES AND MILLAGE RATES FOR THE APPLICABLE TAX YEARS IN YELLOW HIGHLIGHTED BOXES BELOW

 PERSONAL

 GROSS DIGEST
 EXEMPTIONS

I hereby certify that the above is a true and correct computation of the rollback millage rate in accordance with O.C.G.A. § 48-5-32.1 for the taxing jurisdiction 
for tax year 2026 and that the final millage rate set by the authority of this taxing jurisdiction for tax year 2026 is ___________.

CALCULATION OF FINAL ROLLBACK MILLAGE RATE

Millage Equivalent of Reassessed Value Added

CALCULATION OF PERCENTAGE INCREASE IN PROPERTY TAXES

Chairman, Board of Tax Assessors

Tax Collector or Tax Commissioner

 MOTOR VEHICLES
 MOBILE HOMES
 TIMBER -100%

 HEAVY DUTY EQUIP

CERTIFICATIONS

Millage Rate Equivalent of PTRLOST/FLOST Net Proceeds

Responsible Party

CHECK THE APPROPRIATE PARAGRAPH BELOW THAT APPLIES TO THIS TAXING JURISDICTION
If the final millage rate set by the authority of the taxing jurisdiction for tax year 2026 exceeds the rollback rate, I certify that the required advertisements, 
notices, and public hearings have been conducted in accordance with O.C.G.A. §§ 48-5-32 and 48-5-32.1 as evidenced by the attached copies of the 
published "five year history and current digest" advertisement and the "Notice of Intent to Increase Taxes" showing the times and places when and where 
the required public hearings were held, and a copy of the press release provided to the local media. 

If the final millage rate set by the authority of the taxing jurisdiction for tax year 2065 does not exceed the rollback rate, I certify that the required "five 
year history and current digest" advertisement has been published in accordance with O.C.G.A. § 48-5-32 as evidenced by the attached copy of such 
advertised report.



PT32.1 (revised April 2026)

COUNTY: TAXING JURISDICTION: 

REASSESSMENT OF OTHER CHANGES 2026 DIGEST
EXISTING REAL PROP TO TAXABLE DIGEST

31,103,823 762,077 4,187,208 36,053,108
1,460,790 (239,366) 1,221,424

171,880 10,370 182,250
0 0 0
0 0 0
0 0 0

32,736,493 762,077 3,958,212 37,456,782
2,745,415 288,054 (93,154) 2,940,315

29,991,078 474,023 4,051,366 34,516,467
(PYD) (RVA) (NAG) (CYD)

5.478 2026 MILLAGE RATE: 5.478

ABBREVIATION AMOUNT FORMULA
PYD 29,991,078
RVA 474,023
NAG 4,051,366
CYD 34,516,467 PYD+RVA+NAG

PYM 5.478 PYM
ME 0.075 (RVA/CYD) * PYM

RR - ROLLBACK RATE 5.403 PYM - ME
NP of PTRLOST

MRE of PTRLOST 0.000 NP of PTRLOST/CYD
RRPTR 5.403 RR - MRE of PTRLOST

Final Rollback Millage Rate 5.403
    2026 Millage Rate 5.478

    Percentage Tax Increase 1.39%

 Date

Date

              
Title DateResponsible Party

CHECK THE APPROPRIATE PARAGRAPH BELOW THAT APPLIES TO THIS TAXING JURISDICTION
If the final millage rate set by the authority of the taxing jurisdiction for tax year 2026 exceeds the rollback rate, I certify that the required advertisements, 
notices, and public hearings have been conducted in accordance with O.C.G.A. §§ 48-5-32 and 48-5-32.1 as evidenced by the attached copies of the 
published "five year history and current digest" advertisement and the "Notice of Intent to Increase Taxes" showing the times and places when and where 
the required public hearings were held, and a copy of the press release provided to the local media. 

If the final millage rate set by the authority of the taxing jurisdiction for tax year 2065 does not exceed the rollback rate, I certify that the required "five 
year history and current digest" advertisement has been published in accordance with O.C.G.A. § 48-5-32 as evidenced by the attached copy of such 
advertised report.

 MOTOR VEHICLES
 MOBILE HOMES
 TIMBER -100%

 HEAVY DUTY EQUIP

CERTIFICATIONS

Millage Rate Equivalent of PTRLOST/FLOST Net Proceeds

I hereby certify that the above is a true and correct computation of the rollback millage rate in accordance with O.C.G.A. § 48-5-32.1 for the taxing jurisdiction 
for tax year 2026 and that the final millage rate set by the authority of this taxing jurisdiction for tax year 2026 is ___________.

CALCULATION OF FINAL ROLLBACK MILLAGE RATE

Millage Equivalent of Reassessed Value Added

CALCULATION OF PERCENTAGE INCREASE IN PROPERTY TAXES

Chairman, Board of Tax Assessors

Tax Collector or Tax Commissioner

PT-32.1 - Computation of MILLAGE RATE ROLLBACK AND PERCENTAGE INCREASE IN PROPERTY TAXES - 2026

DESCRIPTION

2025 Millage Rate

Harris County West Point County Portion

Net Value Added-Reassessment of Existing Real Property
2025 Net Taxable Digest 

2026 Net Taxable Digest

2025 DIGEST

 REAL

ENTER VALUES AND MILLAGE RATES FOR THE APPLICABLE TAX YEARS IN YELLOW HIGHLIGHTED BOXES BELOW

 PERSONAL

 GROSS DIGEST
 EXEMPTIONS

I hereby certify that the amount indicated above is an accurate accounting of the total net assessed value added by 
the reassessment of existing real property for the tax year for which this rollback millage rate is being computed.

     I hereby certify that the values shown above are an accurate representation of the digest values and exemption amounts for the applicable tax years.

Rollback Millage Rate for 2026

taxes that is part of the notice required in O.C.G.A. § 48-5-32.1(c)(2)

 NET DIGEST 

If the 2026 Proposed Millage Rate for this Taxing Jurisdiction exceeds the Final Rollback Millage Rate (at right)
this section will automatically calculate the amount of increase in property 

Other Net Changes to Taxable Digest

DESCRIPTION

2025 MILLAGE RATE: 

PTRLOST/FLOST Net Proceeds

Rollback Millage Rate for 2026 minus Millage Rate Equivalent of PTRLOST/FLOST



Harris County Board of Commissioners Agenda Item No. 3 
Meeting: Regular Commission Meeting Meeting Date: 08/04/2026 
Agenda Item Title:  Jacqueline Moyer – Moratorium on Hyperscale Data Centers 

Summary Information: 
 

• Jacqueline Moyer, citizen, has requested to appear before the Board to discuss a 
Moratorium on Hyperscale Data Centers 
 

• Ms. Moyer has been provided with a copy of the Local Rules of Order and advised 
that she has five (5) minutes in which to make her comments. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Affected Departments:   
Attachments:  



Harris County Board of Commissioners Agenda Item No. 4 
Meeting: Regular Commission Meeting Meeting Date: 08/04/2026 
Agenda Item Title: Elections Supervisor Recommendation 

Summary Information: 
 
 

• The Elections Supervisor resigned effective August 12, 2026 and the Board of 
Elections and Registration has advertised the position and interviewed candidates. 
 

• The Board of Elections and Registration will provide information related to their 
recommendation prior to the Board meeting. 
 

• A motion and vote will be needed to approve the recommendation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Affected Departments:  Elections 
Attachments:  

 



Harris County Board of Commissioners Agenda Item No. 5 
Meeting: Regular Commission Meeting Meeting Date: 08/04/2026 
Agenda Item Title:  Bid Award: 2026 Local Road Assistance (LRA) Project 

Summary Information: 
 

• During the May 19, 2026 meeting, the Board of Commissioners approved to submit 
roads to the Georgia Department of Transportation (GDOT) for the 2026 Local Road 
Assistance (LRA) Project.  The County roads were as follows: 
 

Road Length (miles) 
McCrary Road .5 mile 
Mulberry Lane .3 mile 
Ossahatchie Creek Rd 1 mile (worst portion) 
Hudson Mill Loop .75 mile 
Morton Ct .9 mile 
Scott Dr .5 mile 
Dogwood Lane .1 mile 
Bellinger Place .1 mile 
Grant Road 1.1 miles 

 
• Bid specifications were developed, advertised, and distributed.  On the deadline date of 

July 30, 2026, three bids were received as follows: 
 

Company Bid Amount 
Robinson Paving/The Scruggs Co (Columbus, GA) $1,125,804.32 
C.W. Matthews (Marietta, GA) $1,163,432.42 
McLeroy Inc (Zebulon, GA) $1,326,811.61 

 
• The low bidder was Robinson Paving/The Scruggs Co from Columbus, GA with a bid of 

$1,125,804.32. 
 

• Funding for this project was budgeted.  The County’s 2026 LRA allocation from GDOT is 
$1,119,475.74 (no match required) and additional funding needed of $6,328,58 will 
come from TSPLOST. 
 

• A motion and a vote would be needed to award the bid to Robinson Paving/The Scruggs 
Co in the amount of $1,125,804.32 and authorize the Chairman, County Manager and 
County Clerk to execute all necessary documents relating to this project. 
 
 
 

Affected Departments:  Public Works 
Attachments: 1 



BID RESULTS  

 LRA 2026      

 

 

ROBINSON PAVING /THE SCRUGGS  $1,125,804.32 
C.W. MATTHEWS  CONTRACTING  $1,163,432.42 
MCLEROY INC  $1,326,811.61 
  

 

 

 

LRA 2026          $ 1,119,475.74 

Low Bid Total           $1,125,804.32 

 Overage            $  6328.58      T-SPLOST 

 

     

Completion October 30, 2026 

 



Harris County Board of Commissioners Agenda Item No. 6 
Meeting: Regular Commission Meeting Meeting Date: 08/04/2026 
Agenda Item Title: Intergovernmental Agreement by and between Georgia Department of Corrections 
and Harris County (County Capacity) for the Prison 

Summary Information: 

• Each year the County and the Georgia Department of Corrections (GDC) renews an 
intergovernmental agreement regarding County prison inmate capacity.

• Currently, the inmate capacity is 160 and the average capacity usually stays very 
close or at that number.

• Our current agreement and the renewal agreement provide for payment to the 
County of $30.00 per inmate per day.

• • The proposed agreement still has capacity at up to 160.

• The term of the new agreement shall be from July 1, 2026 through June 30, 2027.

• A motion and vote are needed for action on the Intergovernmental Agreement and
authorize the Chair, County Manager, and County Clerk to execute the necessary
documents.

Affected Departments:  Prison 
Attachments: 1 
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INTERGOVERNMENTAL AGREEMENT 
BY AND BETWEEN  

GEORGIA DEPARTMENT OF CORRECTIONS 
AND 

HARRIS COUNTY 
COUNTY CAPACITY 

THIS AGREEMENT is entered into the 1st day of July, 2026, by and between the 
GEORGIA DEPARTMENT OF CORRECTIONS, an agency of the State of Georgia 
(“Department”), and HARRIS COUNTY, a political subdivision of the State of Georgia 
(“County”), acting by and through its Board of County Commissioners,  referred to 
individually as “Party” or together as “Parties.” 

WHEREAS, Department desires to contract with County for appropriate care and 
custody of certain offenders for which Department is responsible, (“State Offenders”); and 

County desires to provide appropriate care and custody of State Offenders at a 
correctional institution operated by County (“Services”). 

NOW, THEREFORE, in consideration of these premises and the mutual promises 
and agreements hereinafter set forth, the parties hereby agree as follows: 

1. Care and Custody.  County agrees to provide complete care and custody of up to 160
State Offenders daily, for the Term of this Agreement and in accordance with all applicable 
state and federal laws, rules, and regulations.  Without limiting the generality of the 
foregoing, the County specifically agrees that no State Offender labor shall benefit private 
persons or corporations. 

2. Recording Offender Movement in SCRIBE. The county agrees to record any and all
movement of State Offenders transferred in and out of the County facility by entering the 
movement in Department’s SCRIBE system on the same day the movement occurs. 
Movements that are not entered in SCRIBE on the day the movement occurs will not show 
as an adjustment and result in an inaccurate daily count.  The County is solely responsible 
for implementing procedures to ensure that SCRIBE entries are made accurately and in a 
timely manner.  County is responsible for verifying the State Offender count and all 
movements in and out of the County facility in SCRIBE on a daily basis to ensure that the 
count is accurate.   County understands that the count reflected in SCRIBE is the official 
count for purposes of calculating payment under this Agreement.  Late documentation, lack 
of documentation, or inaccurate documentation may result in delayed payment or non-
payment under this Agreement.  The County agrees to grant Department access to County’s 
records, documentation procedure, and personnel for purposes of auditing SCRIBE entries 
and verifying State Offender count at any time upon Department’s request.    

3. Notification of Medical Treatment. The County shall notify Department of any State 
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Offender that the County transfers to a hospital for treatment that will require an overnight 
stay or for whom treatment is likely to cost in excess of One Thousand Dollars ($1,000.00). 
Said notification shall be provided via telephone contact within Twenty-Four (24) hours of 
offender being admitted for treatment on an outpatient or inpatient basis. County shall 
notify Department pursuant to this paragraph by calling the Department’s “On Call 
Utilization Management Nurse” at 404-863-3079 at any time of day or night. 

 
4. Employee or Offender Misconduct. The County agrees that it will notify the 

Department within ten (10) business days after terminating an employee of the County 
correctional institution for misconduct or of the resignation of any employee in connection 
with an allegation or investigation of misconduct. The County further agrees that it will 
notify the Department within ten (10) business days if it, one of its employees, or any other 
law enforcement officer, secures a criminal warrant for the arrest or otherwise pursues the 
prosecution of an offender being housed at the County CI for criminal conduct allegedly 
committed at the County CI.  The County agrees that it will not hire any employee 
terminated by the Department for misconduct or who resigns from the Department in 
connection with an allegation or investigation of misconduct.      

 
5. Compensation.  Department agrees to pay County the sum of Thirty Dollars 

($30.00) per State Offender per day for the duration of this Agreement. The County agrees 
that upon receipt of documentation from the Department showing inmate dates and total 
amount of payment, the County shall validate the accuracy of the documentation in a 
manner as prescribed by the Department and return the validation of the same to the 
Business Management Unit within seven (7) business days of receiving the documentation.  
The Department shall endeavor to pay County for Services within Forty-Five (45) days of 
invoice receipt in the approved form.  County acknowledges and agrees that the 
Commissioner of Corrections shall have sole authority with respect to the transfer of State 
Offenders to and from the County correctional institution and Department shall not incur 
charges for State Offenders not under the care and custody of County.  A State Offender is 
not under the care and custody of County when; a State Offender is not housed at the 
County facility, State Offender is out to court, or when a State Offender is sent to a 
Department facility for medical or mental health evaluation. 

 
6. Term of Agreement.  The term of this Agreement shall be from July 1, 2026 until 

11:59 p.m. on June 30, 2027 (the “Term”).  The Parties may, by mutual agreement in 
writing, extend the Term for additional time periods. 

 
7. Termination.  Department may at any time and for any reason terminate this 

Agreement by providing written notice in advance of such termination to County. In the 
event of termination under this paragraph, the Department shall pay the County for 
Services performed prior to the effective date of termination; provided, however, that 
payments otherwise due to the County may be applied by the Department against amounts 
due or claimed to be due to the Department. If the County fails to comply with the 
provisions of this Agreement, the Department may terminate this Agreement for cause and 
without notice. If termination is for cause, payments may be withheld by the Department 
on account of the Services being deemed deficient and not remedied by the County prior to 
the effective date of termination.  The County shall be liable to the Department for any 
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additional cost incurred by the Department as a result of deficiencies in the Services to be 
provided hereunder.   

 
8. Prison Rape Elimination Act. The County agrees that it will adopt and comply with 

28 C.F.R. 115, entitled the Prison Rape Elimination Act (“PREA”). As required in 28 C.F.R. 
155.12, The County further agrees to cooperate with the Department in any audit, 
inspection, or investigation by the Department or other entity relating to the County’s 
compliance with PREA. The Department shall monitor the County’s compliance with PREA 
and shall have the right to inspect any documents or records relating to such audit, 
inspection or investigation, and the County will provide such documents or records at the 
Department’s request. The County acknowledges that any violation of PREA is a material 
breach of this Agreement, is cause for termination of this Agreement and may lead to 
administrative and criminal sanctions. The County shall acknowledge in writing that the 
Department has advised the County of these matters. 

9. Notices.  Any notice under this Agreement, other than those referenced in Paragraph 
3, “Notification of Medical Treatment,” shall be deemed duly given if delivered by hand 
(against receipt) or if sent by registered or certified mail, return receipt requested, to a 
Party hereto at the address set forth below or to such other address as the Parties may 
designate by notice from time to time in accordance with this Agreement. 

 
If to the County:    Harris County Board of Commissioners 

     Chairwoman, Susan Andrews  
      P.O. Box 365 

     Hamilton, GA 31811-0365 
 
With a copy to:    Harris County Prison   

       Warden, Dexter Jenkins 
     9982 GA Hwy 116    

     Hamilton, GA 31811 
 
If to the Department:   Bryan S. Wilson 
      General Counsel 
      Georgia Department of Corrections 

State Office South, Gibson Hall, 3rd Floor 
P.O. Box 1529 
Forsyth, Georgia 31029 

 
With a copy to:    Benjamin Ford 
      Facilities Director 
      Georgia Department of Corrections 
      State Office South, Gibson Hall, 1st Floor 
      P.O. Box 1529 
      Forsyth, Georgia 31029 

 
10.   Reimbursement of Medical Costs. 
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a. The Department agrees to reimburse the County for certain costs of medical 
services required for medical conditions which: (1) pose an immediate threat 
to life or limb, and (2) occur under circumstances in which the State Offender 
cannot reasonably be placed in a state institution for the receipt of this care 
(“Emergency Medical Services”).  The Department’s obligation to reimburse 
County for the cost of any medical services, to include Emergency Medical 
Services, arises only when the cost per State Offender per incident exceeds 
One Thousand Dollars ($1,000.00), and Department shall only be liable for 
the amount in excess of One Thousand Dollars ($1,000.00), subject to the 
limitations of this paragraph and other applicable laws and regulations. 
 

b. The County agrees to invoice the Department monthly for the actual cost of 
Emergency Medical Services paid by the County. If there existed any rate 
agreement between the County and the hospital or hospital authority at the 
time Emergency Medical Services were rendered, the invoice must reflect 
such rate. All invoices from the County must include an invoice or receipt 
from the hospital that clearly shows the actual cost of Emergency Medical 
Services paid by the County. 
 

c. The Department is not liable to the County for any late fees or charges 
imposed by the hospital, hospital authority (collectively, “Late Fees”), or 
other service provider, for late or nonpayment by the County. The County 
agrees to exclude Late Fees from its invoices to the Department. 
 

d. If the Department reasonably determines that there is a difference between 
the actual cost incurred by the County and the invoice sent to the 
Department, the Department may assess an administrative fee of one-half 
(1/2) of the difference to cover the administrative costs incurred by the 
Department. The Department shall send the County written notice of any 
administrative fees, and the County shall have Thirty (30) days to make 
payment or to dispute the fee in writing. If the County does not make 
payment of undisputed administrative fees by the due date, the Department 
is entitled to a setoff of the same amount against future payments owing to 
the County. 
 

e. Pursuant to O.C.G.A. § 42-5-2(c), the Department shall reimburse the County 
no more than the applicable Georgia Medicaid Rate for Emergency Medical 
Services provided to a State Offender by a hospital, hospital authority, or 
other service provider. The Department shall not be liable to the County for 
any amount paid by the County to a hospital, hospital authority, or other 
service provider, in excess of the Medicaid Rate for emergency services 
provided to a State Offender. 

 
11. Entire Agreement.  This Agreement constitutes the entire agreement and 
understanding between the parties hereto and replaces, cancels and supersedes any 
prior agreements and understandings relating to the subject matter hereof, and all prior 
representations, agreements, understandings and undertakings between the parties 
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hereto with respect to the subject matter hereof are merged herein. 
 
12. Sole Benefit.  The Department and the County enter into this Agreement for their 
sole benefit.  The Department and the County do not intend to give any rights pursuant 
to this Agreement to any other parties. 

 
13. Choice of Law and Venue. The Contract shall be governed in all respects by the laws of 
the State of Georgia. Any lawsuit or other action brought against the Department and the 
State based upon or arising from this Agreement shall be brought in the Superior Court of 
Fulton County, Georgia. 
 
14. Amendment.  The Parties recognize and agree that it may be necessary or convenient 
for the Parties to amend this Agreement, and the Parties agree to cooperate fully in 
connection with such amendments if and as necessary.  However, no change, 
modification or amendment to this Agreement shall be effective unless the same is 
reduced to writing and signed by the Parties. 

 
15. Counterparts.  This Agreement may be executed in multiple counterparts, each of 
which shall be an original but all of which shall constitute one agreement.  No Party 
shall be bound by this Agreement until all Parties have executed it. 

 
IN WITNESS WHEREOF, the parties have caused the authorized representatives of 

each to execute this Agreement on the day and year first above written. 
 
 
GEORGIA DEPARTMENT OF   COUNTY: 
CORRECTIONS: 
 
By: _______________________  By: _______________________ 
      Bryan S. Wilson 
      General Counsel     Print Name: _________________ 
 
Date:______________    Title:______________________ 
 
       Date: _____________________ 
FACILITY WARDEN/SUPERINTENDENT 
 
By: _______________________ 
 
Print Name: _________________ 
 
Date: ________________ 



Harris County Board of Commissioners Agenda Item No. 7 
Meeting: Regular Commission Meeting Meeting Date: 08/04/2026 
Agenda Item Title: Memorandum of Agreement between Harris County Department of Health and 
Harris County Board of Commissioners 

Summary Information: 
 

• For over twenty years, the County has provided vaccines to various County 
employees. 
 

• VFD personnel will be required to submit a Requisition for Services (Attachment A) 
before a vaccine would be administered by the Health Department. 

 
• The Tdap vaccine is $67.00 and the Td vaccine is $59.00 for employees.  The Health 

Department will submit health insurance claims for staff to all accepted insurance 
carriers for each employee. 
 

• The Health Department will have a space at the yearly employee health fair to provide 
an influenza clinic and access to Tdap and Td vaccines for employees. 
 

• The term of the Memorandum of Agreement is for FY 2027 (July 1, 2026 through June 
30, 2027). 
 

• A motion and vote are needed for action on the Memorandum of Agreement. 
 

Affected Departments:  All 
Attachments: 1 
 

 













Harris County Board of Commissioners Agenda Item No. 8 
Meeting: Regular Commission Meeting Meeting Date: 08/04/2026 
Agenda Item Title: Intellectual Property Licensing and Assignment Agreement between Harris 
County, Georgia and the Harris County Chamber of Commerce 

Summary Information: 

• The County has been working with the County Attorney’s office related to 
trademark filings related to the Man O’War Trail logo.

• In August of 2024, County Clerk Andrea Dzioba began working with the 
attorney to maintain the Harris County, Georgia logo as well as register the logo 
and words related to the Man O'War.

• Between November of 2024 and the end of December 2025, the County 
registered five separate classes related to the “Man O’War Trail” and the logo.

• Administration worked closely with the Harris County Chamber of Commerce in 
compiling information for the attorney’s office related to use of the logo.

• The County Attorney’s office recommended that Harris County enter into 
an agreement with the Harris County Chamber of Commerce under which the 
Harris County Chamber of Commerce assigns ownership rights in the marks 
used on goods and merchandise and the County licenses the rights of use to the 
Chamber.

• A motion and vote are needed to take action on the agreement and authorize the 
Chair, County Manager and County Clerk to execute any necessary documents.

Affected Departments: Administration/Recreation 
Attachments: 1 

















Harris County Board of Commissioners Agenda Item No. 9 
Meeting: Regular Commission Meeting Meeting Date: 08/04/2026 
Agenda Item Title: Appointments to the Region 7 EMS Advisory Council 

Summary Information: 
 

• Bucky Searcy with EMS served on the Region 7 EMS Council until his recent 
retirement. 
 

• Chad Dallas with EMS would like to be appointed to serve for the unexpired term 
ending on June 30, 2027.  
 

• Tami White with EMS also serves on the Region 7 EMS Council and she would like to 
be reappointed for the term with an expiration date of June 30, 2028. 
 

• A motion and a vote are needed for action on the appointment and reappointment. 
 

Affected Departments: EMS 
Attachments: 0 
 

 



Harris County Board of Commissioners Agenda Item No. 10 
Meeting: Regular Commission Meeting Meeting Date: 08/04/2026 
Agenda Item Title: County Manager Correspondence 

Summary Information: 
 
 

• County Clerk Andrea Dzioba will provide an update related to projects. 
 
 
 
 
 
 
 
 
 

Affected Departments:   
Attachments:  
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