HARRIS COUNTY BOARD OF COMMISSIONERS

'[ !-Ell'l'i g Quarterly Planning Session
LQE-:PHEF Conference Room,

104 N College Street, Hamilton, GA 31811

CONSENSUS AGENDA
Present: Andrews, Irions, Grant, Lightsey, Gantt

Monday, September 14, 2026

5:30 P.M.
CALL TO ORDER
DISCUSSION
1. Parking in Hamilton DISCUSSION
2. Recreation Teams/Recreation Department/Community Center DISCUSSION AND CONSENSUS TO

HAVE COMMISSIONER GRANT, VICE-CHAIRMAN IRIONS, ASHLEY MARSTON AND MIKE FUSON
DISCUSS

Harris County 200th Anniversary Committee/Event DISCUSSION AND CONCENSUS TO FORM A
COMMITTEE

Medical Plans/Medical Plan Deductibles DISCUSSION
Water Leak Policy/Insurance DISCUSSION
Rule of 75 Defined Benefit Plan DISCUSSION AND CONSENSUS TO CONSIDER AMENDMENT

Housing Authority of Harris County DISCUSSION

ADJOURNMENT



